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Hospital management in the context of the COVID-19
pandemic

Gerenciamento hospitalar no contexto da pandemia COVID-19
Gestion hospitalar en el contexto de la pandemia COVID-19

RESUMO

Objetivo: Identificar as principais barreiras no manejo da dor neonatal relatadas por estudos cientificos, a fim de criar subsidios para aprimoramento
Objetivo: Descrever os desafios enfrentados pelos enfermeiros na geréncia hospitalar no contexto da pandemia COVID-19. Métodos: Trata-se de
uma pesquisa descritiva, quantitativa, exploratéria que utilizou o método investigativo. Foi desenvolvida na Fundagao Hospitalar Sao Sebastiao,
municipio de Trés Coracoes- MG, com aplicacao de questionario on-line a 16 enfermeiros. A pesquisa foi conduzida através de 07 etapas respei-
tando os preceitos da Resolugao 466/12 do Conselho Nacional de Salde. Resultados e Discussao: Inimeros foram os desafios enfrentados pelos
enfermeiros durante a pandemia, como a sobrecarga e desgaste fisico e emocional. Tiveram que se superar indo além dos seus limites. Buscando
melhorar a cada dia suas habilidades através de capacitacoes, a equipe logrou dominio do assunto podendo prestar uma melhor assisténcia a
populagao. Conclusao: Em meio a perdas e sofrimentos, a enfermagem pode ser mais valorizada. Trabalhando na linha de frente, esses verdadeiros
herois hoje se sentem mais preparados para atuar na pandemia.

DESCRITORES: COVID-19; Gestao em Saide; Enfermagem.

ABSTRACT

Objective: To describe the challenges faced by nurses in hospital management in the context of the COVID-19 pandemic. Methods: This is a descrip-
tive, quantitative, exploratory research that used the investigative method. It was developed at Fundagao Hospitalar Sao Sebastiao, municipality of
Trés Coragoes, MG, with an online questionnaire applied to 16 nurses. The research was conducted through 07 stages respecting the precepts of
Resolution 466/12 of the National Health Council. Results and Discussion: There were numerous challenges faced by nurses during the pandemic,
such as overload and physical and emotional strain. They had to overcome themselves by going beyond their limits. Seeking to improve their skills
every day through training, the team managed to master the subject and provide better assistance to the population. Conclusion: Amidst losses and
suffering, nursing can be more valued. Working on the front lines, these true heroes now feel more prepared to act in the pandemic.
DESCRIPTORS: COVID-19; Health Management; Nursing.

RESUMEN

Objetivo: Describir los desafios que enfrentan las enfermeras en la gestion hospitalaria en el contexto de la pandemia de COVID-19. Métodos: Se
trata de una investigacion descriptiva, cuantitativa, exploratoria que utilizd el método investigativo. Fue desarrollado en la Fundacao Hospitalar
Sao Sebastiao, municipio de Trés Coragdes, MG, con un cuestionario online aplicado a 16 enfermeras. La investigacion se realizé en 07 etapas
respetando los preceptos de la Resolucion 466/12 del Consejo Nacional de Salud. Resultados y Discusion: Fueron numerosos los desafios que
enfrentaron las enfermeras durante la pandemia, como la sobrecarga y el estrés fisico y emocional. Tuvieron que superarse a si mismos yendo
mas alla de sus limites. Buscando mejorar dia a dia sus habilidades a través de capacitaciones, el equipo logré dominar la asignatura y poder
brindar una mejor asistencia a la poblacion. Conclusion: En medio de pérdidas y sufrimientos, la enfermeria puede ser mas valorada. Trabajando
en primera linea, estos verdaderos héroes ahora se sienten mas preparados para actuar en la pandemia.

DESCRIPTORES: COVID-19; Gestion Sanitaria; Enfermeria.
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INTRODUCTION

n December 2019, the SARS CoV-2
I that causes COVID-19 had its first

alert, being a new strain of the corona-
virus, being contagious and spreading at
an absurd speed around the world. Since
then a public health emergency has set in
with the pandemic being decreed in Mar-
ch 2020.!

First identified in Wuhan (China), whe-
re a number of cases of atypical pneumonia
have been reported. On January 7th, the
causative agent of these signs and symp-
toms was identified, the new coronavirus.
2,3

This pandemic brought significant
changes to the health area in general, whi-
ch masterfully knew how to overcome and
overcome barriers to continue providing
differentiated care for cach patient. One of
these changes was the exponential growth
in the number of visits and admissions cau-
sed by COVID-19. As a result, there was
an imbalance between the demand and the
number of professionals to meet this de-
mand. At first there was a collapse in several
hospitals, where supplies and equipment
began to be lacking, in addition to putting
a physical and mental strain on health pro-
fessionals. 4

Therefore, management is essential once
nursing understands its role in manage-
ment, and with the pandemic, this profes-
sional had a significant role, where he and
his team faced a new virus that spread un-
controllably, needing to integrate the heal-

First identified in
Wuhan (China),
where a number of
cases of atypical
pneumonia have
been reported. On
January 7th, the
causative agent

of these signs and
symptoms was
identified, the new

coronavirus

th management with health regulatory bo-
dies to combat the spread of COVID-19. 5

Currently, the nurse manager has the
primary role to implement in their mana-
gement, scientific foundations dominating
their professional capacity. 6 The nurse is
responsible for coordinating and making
decisions in the hospital environment, as
well as, it is essential that this professional
has the skill and consistency both in care,
as in the management and clinical area. The
articulated management allows the profes-
sional to develop essential skills in the work
process, but given what is presented, this
professional experiences several obstacles
to be faced. 7

The professional nurse must seck to
carry out the management effectively and
with guidance, meeting the needs of the
institution and the client, adding safety
and efliciency. However, it is essential that
managing is composed of decision-making,
interaction and the ability to manage peo-
ple. 8

In this sense, it is essential to carry out
studies that show the management in times
of COVID-19. Then, the following ques-
tion arose: What was it like to manage a
hospital unit in the COVID-19 pandemic?

Therefore, based on this, the core of the
work was chosen, in order to describe the
challenges faced in hospital management
in the new global context: the COVID-19
pandemic and to assess the current scena-
rio.

METHOD
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This is an exploratory, descriptive rese-
arch, with a quantitative approach, explo-
ring and/or using the investigative method,
through the application of an online ques-
tionnaire on the Google Forms platform,
involving human beings. Review with
the Health Sciences databases, SCIELO®
(Scientific Electronic Library Online), LI-
LACS® (Latin American and Caribbean
Literature on Health Science), MEDLI-
NE’ (National Library of Medicine - USA).
Description and theoretical framework on
Nursing and hospital management in the
context of the COVID-19 pandemic. The
descriptors will be: COVID-19. Gestao
em Satide (Health Management), Enfer-
magem (Nursing).

The research was carried out at Fun-
dagio Hospitalar Sao Sebastizo (FHSS),
municipality of Trés Cora¢des-MG over a
period of 1 month and questionnaires were
applied online, through the Google Forms
platform, with the professional nurses di-
rectly involved in management. The survey
was carried out from June to November of
this year. Data collection took place in Oc-
tober and early November.

The sample of the study included the
application of a questionnaire to 16 pro-
fessional nurses from Fundacio Hospitalar
Sao Sebastido. The inclusion criteria were
all those who develop activities related to
management and the exclusion of profes-
sional nurses who were on vacation or ma-
ternity leave. In this case, the instrument
used was the application of the question-
naire prepared by the authors themselves,
made available to research participants
through Google forms. The questionnaire
was managed through the Google forms
platform and the answers were analyzed
quantitatively, through Excel, to formulate
graphs and tables that numerically express
the results that were later compared with
the relevant literature.

The Research Authorization Term
was elaborated and sent to the researched
institution. After authorization from the
Institution's Chief Executive Officer, the
project was submitted for approval by
the Research Ethics Committee (CEP -
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Comité de Etica e Pesquisa) of the Vale
do Rio Verde University (UninCor) and
only after approval was an interview con-
ducted with the professionals selected in
the inclusion criteria . Approval in CEP
(CAAE 52944021.60000.5158). ‘This stu-
dy respects the ethical precepts established
by Resolution No. 466 of the National He-
alth Council — CNS of December 12th,
2012. All participants signed the Informed
Consent Term (ICF), thus consenting to
participate in the rescarch. The principles
of anonymity, privacy and professional
secrecy were respected. Risk of data loss,
however, these risks are minimal, as the
data was safely stored in a digital file under
exclusive access by researchers. The benefits
are linked to the theoretical and practical
knowledge provided by the results from the
research. There is no direct benefit for the
participant. The subject himself was free to
withdraw his consent at any time and cease
participating in the study, without any pre-
judice to the service provided.

RESULTS AND DISCUSSION

Data collection was performed with a
total sample of 16 nurses involved in the
management of sectors of the FHSS, in
Trés Coragoes-MG. Among the total num-
ber of respondents, half of them have been
in the profession for more than 5 years and
the other half for less than 1 year. This can
be attributed to the fact that, due to the in-
crease in demand during the pandemic, it
was also necessary to increase the hiring of
more health professionals in order to meet
the needs that arose. Newly graduated pro-
fessionals had the opportunity to enter the
job market, thus being able to demonstrate
the knowledge acquired during graduation,
although many did not have the previously
required experience. 8

It is a challenge for the entire team to ex-
pand recruitment in a short period of time,
meeting health recommendations. This
endeavors to implement a series of actions,
including the reorganization of micro pro-
cesses for recruiting professionals, technical
improvements and the combination of ef-
fective care for needs, secking to offer qua-



lity in healthcare with professionals that
meet the demand in the last two years. 9
In a study carried out by Guimaries et al.
(2020) they point out that the measures to
face a pandemic are not closing units and
withdrawing from the population, but co-
ordinating care and understanding the flow
of care in the network. 10

Among the various sectors in which the
participants work, the following were ci-
ted: Adule CTI (6.25%), CTICOVID-19
(18.75%), CCIH (6.25%), Internal Medi-
cine (31.25%), Urgency and Emergency
(6.25%), Maternity (25.0%) and Surgical
Center (6.25%). These were the sectors
where COVID-19 was most present, as
many had complications from the disease,
thus requiring more specific care, as is the
case with the ICUs. The Surgical Center
was also widely explored in terms of intu-
bation and trachcostomy. The posts at the
Medical Clinic acted as temporary wards,
where patients with moderate cases were
under surveillance, receiving the appropria-
te treatment until they were discharged.
With the growing number of cases con-
firmed daily, this was the sector with the
greatest demand for health professionals.
And finally, the Emergency Room was at
the forefront of this pandemic, welcoming
everyone without exception. 11

When respondents were asked if they
were prepared for the COVID-19 pande-
mic, 81.3% said no and 18.8% yes. Most
did not even imagine going through all of
this and clearly lacked physical and emo-
tional preparation. Accordingly (Barbosa
et al,, 2020)12 the pandemic brought hys-
teria and paranoia to the general public. In
outbreaks, fear is common and can lead to
behavior that fluctuates, affecting everyone
and for COVID-19 this is even more noti-
ceable since little was known and much was
speculated. The spread was very fast and
there was no specific treatment, bringing
countless challenges in this new scenario. 8

According to Santos (2021) 13, in the
execution of the training, there was a stren-
gthening of permanent education within
the health institutions, a fact that used to
happen on a one-off basis. This was proven
in our study where 93.8% of them partici-
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Graph 2- Perspective of care today in COVID-19 patients

with COVID-19?

16 answers

In the current scenario, are you and your team more prepared to serve the population

®Yes
@& No
& Maybe

Source: Google Forms

pated in some course or training related to
the subject.

Knowledge is always valid because it
makes us more prepared people. There were
trainings on attire and undressing, intuba-
tion protocols, Cardiopulmonary Arrest
(CPA), hand hygiene, oxygen therapy at
COVID-19, pronation and supination of
intubated patients and mechanical ventila-
tion. Many of them were in person, given
by the hospital staff and others were offe-
red by the Ministry of Health and Coren.
In a study carried out in Rio de Janeiro, it
was observed that during training, health
professionals showed great interest and also
great doubts related to various procedures.
16 In agreement, Gomes et al. (2020) 15
says that theoretical and practical training
is necessary so that care can be safely provi-
ded to professionals and patients.

Today, for more than 1 year since the be-
ginning of the pandemic in our country, it
can be said that there have been significant
advances in the rates of infected, hospitali-
zed, death and vaccinated people. Althou-
gh these data make us happy, they do not
assure us of the spread of the disease. All
precautionary measures must be followed
until, in the near future, these numbers no
longer exist. 16

Therefore, adding all this acquired ex-
perience, the training carried out and the
hope, the study participants reported that
they now feel more prepared to serve the

population of COVID-19, as we see in the

Today, for more
than 1 year since
the beginning of
the pandemic in our
country, it can be
said that there have
been significant
advances in the
rates of infected,
hospitalized, death
and vaccinated
people. Although
these data make

us happy, they do
not assure us of the

spread of the disease
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graph below:

Graph 2- Perspective of care today in
COVID-19 patients
CONCLUSION

In agreement with the results obtained,

the reports of greatest insecurity on the

part of the professional nurse were dealing
with high rates of death. With this, the
importance of the professional nurse in
relation to management became evident,
where they were forced to remodel the
way in which health care is managed and
committed to training so that care could

be safely provided for the professional,

team and patient. Amidst so much loss and
suffering, nursing can have better visibility
and be more valued. When acting on the
front lines, they were true heroes. Today,
participants feel more prepared to act in
the pandemic, which unfortunately is not
over yet.s
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