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Gestion de enfermeria de la unidad de hemodialisis en adecuacion para la atencion del covid-19: relato de experiencia

RESUMO

OBJETIVO: relatar a experiéncia do enfermeiro gerente da equipe de enfermagem de uma unidade de hemodialise, na busca de solucoes estra-
tégicas para o enfrentamento da pandemia da COVID-19. METODOS: Trata—se de um relato de experiéncia do planejamento de acdes realizado
pela gerente da equipe de enfermagem de um servico de hemodialise no atendimento de pacientes. A experiéncia ocorreu no periodo de marco
a abril de 2020. RESULTADOS: Para atender a necessidade de adequacao do atendimento de enfermagem na unidade de hemodialise para o
enfrentamento da pandemia, elaborou-se Procedimentos Operacionais Padrao especificos e realizou-se treinamento da equipe sobre a doenca,
medidas de precaucdo e os novos protocolos. CONCLUSAQ: O enfermeiro gerente da equipe de enfermagem desempenhou um papel importante
no enfrentamento da pandemia de COVID-19 ao adequar o fluxo de atendimento e os procedimentos realizados pela equipe com foco na seguranca
dos pacientes e profissionais.
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ABSTRACT

OBJECTIVE: to report the experience of the nurse manager of the nursing team of a hemodialysis unit, in the search for strategic solutions to face
the COVID-19 pandemic. METHODS: This is an experience report of action planning carried out by the manager of the nursing team of a hemo-
dialysis service in patient care. The experience took place from March to April 2020. RESULTS: To meet the need to adapt nursing care in the hemo-
dialysis unit to cope with the pandemic, specific Standard Operating Procedures were developed and staff training was carried out on the disease,
precautionary measures and the new protocols. CONCLUSION: The nurse manager of the nursing team played an important role in facing the CO-
VID-19 pandemic by adapting the flow of care and the procedures performed by the team with a focus on the safety of patients and professionals.
DESCRIPTORS: Nursing; Leadership; COVID-19

RESUMEN

OBJETIVO: relatar la experiencia del enfermero gestor del equipo de enfermeria de una unidad de hemodialisis, en |a bisqueda de soluciones es-
tratégicas para enfrentar la pandemia de la COVID-19. METODOS: Se trata de un relato de experiencia de planificacion de acciones realizado por el
jefe del equipo de enfermeria de un servicio de hemodialisis en |a atencién al paciente. La experiencia se desarrollé de marzo a abril de 2020. RE-
SULTADOS: Para atender la necesidad de adecuar los cuidados de enfermeria en la unidad de hemodialisis para el enfrentamiento de la pandemia,
se desarrollaron Procedimientos Operativos Estandar especificos v se realizaron capacitaciones al personal sobre la enfermedad, las medidas de
precaucion y la nuevos protocolos. CONCLUSION: El enfermero gestor del equipo de enfermeria jugd un papel importante en el enfrentamiento a
la pandemia de la COVID-19 al adaptar el flujo de atencion vy los procedimientos realizados por el equipo con foco en la seguridad de los pacientes
y de los profesionales.

DESCRIPTORES: Enfermeria; Liderazgo; COVID-19
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INTRODUCTION

he nurse's work process is composed

of two dimensions: care, where the

nurse takes care needs as an object
of intervention and aims to provide com-
prehensive nursing care; and the mana-
gerial, whose object is the organization
of work and human resources in nursing,
with the purpose of promoting adequate
conditions of care for users and work for
professionals. *

Nursing management must be unders-
tood as a tool that assists in the planning,
execution and evaluation of care in health
services, ensuring quality in patient care. 2
In this way, the way of managing and or-
ganizing the nursing service was designed
so that the nurse manager develops skills
aimed at the organization of work and
human resources, making viable the condi-
tions for the provision of qualified care to
the patient and for the performance of the
nursing team. >

In hemodialysis services, nursing mana-
gement needs to plan actions considering
the specifics of the service offered and the
clientele, considering that the patient with
chronic renal failure (CRF) is a potential
carrier of decompensated clinical condi-
tions and, therefore, treatment requires
specialized care. * This includes the con-
templation of direct care demands, quali-

ty control of indicators, continuous offer
of training actions for good practices in
dialysis services and encouraging the use of
health technologies aimed at education for
patient self-care.’

During the coronavirus pandemic, a
major concern of hemodialysis units was
aimed at preventing infection by CO-
VID-19. In these units, hemodialysis ses-
sions take place in a collective environment,
with patients from various locations who
have had previous contact with other peo-
ple, and this considerably increases the risk
of infection in these environments.® In ad-
dition, the CRF patient has changes in se-
veral body systems, including the immune
system, composing an important risk group
for COVID-19.”

The spread of the coronavirus is fast
and led the World Health Organization
(WHO) to declare a pandemic in 2020. *
Faced with this situation, Brazil declared
a Public Health Emergency of national
importance, with the objective of carrying
out actions to face the pandemic and mini-
mizing the increase in the number of cases,
secking to raise awareness of the population
and spread prevention measures to contain
and reduce the growth curve of the disease.
9

As of May 16th, 2020, Brazil has recor-
ded 233,142 cases and 15,633 deaths from
COVID-19. The incidence rate of the di-

scase in the country was 1,109.4 cases/ 1
million inhabitants in this period. In the
Northeast region, the incidence exceeded
the national rate (1,367.9 cases/ 1 million
inhabitants) and the State of Maranhio ex-
ceeded the regional rate, with 1,638.4 cases
/ 1 million inhabitants. *°

Faced with the situation imposed by the
pandemic and the high incidence of CO-
VID-19 in Maranhio, essential health ser-
vices had to adapt and adopt strategies to
ensure the continuity of care for the popu-
lation and prevent the occurrence of conta-
mination of the disease. In this perspective,
this study aims to report the experience of
the nurse manager of the nursing team of a
hemodialysis unit, in the search for strate-
gic solutions to face the COVID-19 pan-

demic.
METHOD

The study is an experience report, whi-
ch was experienced from March to April
2020, in a hemodialysis unit that is located
in a public reference hospital in the nor-
theastern capital. The hospital is intended
for specialized care in several areas such as
surgical clinics, Intensive Care Unit, diag-
nostic tests, hemodialysis, among others.

The hemodialysis unit has the capacity
to care for 133 patients who undergo three
hemodialysis sessions a week, and need to
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travel from their homes to the unit to per-
form the treatment. In addition to external
demand, the sector is also responsible for
providing care to hospitalized patients who
need treatment, either in the hospital's cli-
nics or in the Intensive Care Units.

The unit is composed of a multidiscipli-
nary team, and the nursing team includes
11 assistant nurses and 65 nursing techni-
cians. The team management is performed
by a nurse, with 20 years of care experience
in the area of nephrology and nursing team
management.

To meet the limitations imposed by the
pandemic, the Standard Operating Proce-
dures (SOP) for triage of patients before
hemodialysis sessions and the care of sus-
pected and confirmed COVID-19 patients
were prepared, together with some nurses
from the unit, during the sessions. hemo-
dialysis by the nursing team in the dialysis
unit and in the Intensive Care Units. The
SOPs were designed to guide the team in
the care of these patients and then to be im-
plemented in the unit.

In parallel with the elaboration of the
SOP's, the unit's nurses carried out team
training on COVID-19 and precautionary
measures. After approval of the SOP's by
the unit's head, the nursing team was also
trained for their execution.

EXPERIENCE REPORT

During the pandemic, changes were
introduced in the care units and the he-
modialysis unit had to adapt, requiring
greater flexibility from everyone during
this process. Several services offered by the
hospital were suspended, which reserved
most of the clinical beds and the Intensi-
ve Care Unit for the care of patients with
COVID-19 and with respiratory failure
who required mechanical ventilation. Due
to this, there was a considerable increase in
the number of patients who required he-
modialysis at the institution.

Faced with this public health challenge,
facing a contagious and unknown disea-
se, there was a demand for changes in the
routine practice of the service. Initially,
the Hospital Infection Control Service
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During the
coronavirus
pandemic, a

major concern

of hemodialysis

units was aimed at
preventing infection
by COVID-19.

In these units,
hemodialysis
sessions take place

in a collective
environment, with
patients from various
locations who have
had previous contact
with other people,
and this considerably
increases the risk of
infection in these

environments. ¢

(CCIH) of the institution carried out the
first guidelines for protective measures
against the disease, ' such as correct hand
washing, correct use of Personal Protective
Equipment (PPE), clothing and undressing
for the care of suspected or confirmed ca-
ses of COVID-19. The training included
" nurses and 65 nursing technicians, lasted
one hour and were well accepted by the
team.

There was also a need to adapt nursing
care to care for patients with COVID-19
undergoing hemodialysis, both in the In-
tensive Care Units and in the unit itself.
The nurse who manages the nursing team
began planning actions on how the team
would care for these patients, following the
rules and protocols of the health authori-
ties®” and the institution.

After planning, the team manager met
with the nurses on the unit to determine
that they would be the first on the team
to be trained by the institution on CO-
VID-19 precautionary measures *'', to be
multipliers for the other members of the
nursing team. In this way, the trainings
were organized in a way that contempla-
ted the form of transmission and the pre-
cautionary measures of the disease 6,11, as
well as the SOPs for triage of patients be-
fore hemodialysis sessions, and the care of
the nursing team in front of the suspected
and confirmed patient of COVID-19. In
cach work shift, a nurse was responsible for
training, so that everyone on the team was
instructed and prepared.

In addition to the training, the unit’s
nurses also carried out practical training
on hand hygiene, attire with Personal Pro-
tective Equipment, including the use and
fitting test of the N-95 mask and adequate
undressing for the care of this type of case.
"'The trainings were performed daily, for
a week, and repeatedly until the team fele
confident of learning, observing the safety
recommendations mentioned above. There
were several instructive meetings designa-
ted for training to reach 100% of the entire
nursing team.

Despite all the training offered by the
unit for coping with the disease, providing
care to these patients and performing the



procedures to be followed, some profes-
sionals were still insecure and apprehensi-
ve for fear of becoming contaminated. As
the days progressed, many members of the
team presented flu-like symptoms, with the
need to leave for a period of 14 days, and
only after that period they returned to their
activities, thus respecting the institutional
prevention protocols.

With the departure of many professio-
nals, the service overload emerged for those
who stayed in the unit, because due to the
illness of these professionals, the hospital
did not have other professionals qualified
to act immediately, since the hemodialysis
service is a specialized area that lacks trai-
ning and hiring time to meet this demand.
12

Faced with this situation, the nurse ma-
nager of the nursing team made necessary
changes to the service schedules, as well as
the relocation of nurses and nursing techni-
cians to areas for patients with COVID-19
in the institution, as many patients admit-
ted to the COVID-ICU needed dialysis
treatment. Modifications and rearrange-
ments were constant, requiring greater
attention from the team manager, so that
patients were not left unattended. There-
fore, the nurse manager of the nursing team
needs to pay attention to the dimensioning
of personnel and to devise logistical reloca-
tion strategies for these situations.

It was a tense period, there were com-
plaints and dissatisfaction from the team,
feelings such as fear of contaminating
themselves and family members, insecurity
with the disease, anguish and in addition to
physical exhaustion were reported. During
the COVID-19 pandemic, many people
experienced emotions such as fear, anguish
and anxiety. Uncertainty and complexity
require each person to be aware of feelings
and to search for personal resources to bet-
ter manage them. ** However, none of the
professionals in the unit required psycholo-
gical follow-up.

The increase in the psychic illness of
nursing professionals is evidenced by the
social isolation that keeps them away from
family members from experiencing the dea-
th process and dying of patients under their
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The working conditions
and current scenario
demand management
skills from nurses, so it
is essential to prepare
the professional to

act as aleader 17 in
this process in which
the management of
the nursing team
during a pandemic

is a challenge, which
requires adequate
planning and
organization of the

service.

care and co-workers as a result of contami-
nation by SARS-CoV-2.

Faced with this situation, the institution
provided psychological treatment during
the COVID-19 pandemic to professionals
facing such a situation, especially those who
work in direct contact with people infected
by the virus. AHemodialysis unit worked
on the front lines when it came to patients
who needed hemodialysis treatment in the
Intensive Care Units, as well as in the unit
itself, when patients returned to the ses-
sions contaminated with COVID-19. A
large majority of critically ill patients requi-
red this therapy in the institution's Intensi-
ve Care Units, requiring the displacement
of the specialized nursing professional to
perform the procedure. As well as in the
hemodialysis unit itself, beds were made
available for patients from their homes
who were suspected or confirmed to have
COVID-19, to carry out treatment in an
isolated and safe way for patients and staff.

Another component that had an impor-
tant impact on the unit during this period
was Personal Protective Equipment, main-
ly surgical masks and N95 or PFF2, due to
the risk of being out of stock due to incre-
ased consumption worldwide as a means
of disease precautions. The use of N95 or
PFF2 masks was observed in the unit even
without being in contact with individuals
with COVID-19 and there was a need for
a more controlled dispensing control, so
that there was no discontinuity of delivery
for the entire team when in contact with
patients with COVID-19. For the Pan
American Health Organization (PAHO)
and the WHO, the lack of information and
despair led health professionals to the di-
sorderly use of PPE and the population to
buy and stock these products in an uncon-
trolled way, helping to reduce the supply of
these materials. '

The working conditions and current
scenario demand management skills from
nurses, so it is essential to prepare the pro-
fessional to act as a leader "in this process
in which the management of the nursing
team during a pandemic is a challenge,
which requires adequate planning and or-
ganization of the service. It can be said that

2022; (12) N.74 » satdecoletiva 9905



artigo

Barros, E. S, Lima, J. F. B, Serra, E. B, Ferreira, A. G. N, Pascoal, L. M., Rolim, . L. T. P.
Nursing management of hemodialysis unit in suitability for covid-19 care: experience report

the hemodialysis unit faced challenges in
managing this process of implementing
COVID-19 control measures, with regard
to the adequacy of nursing care for patients
with coronavirus and team training.

The sct of measures adopted by nursing
management for the prevention and con-
trol of COVID-19 promoted greater safety
in professionals with regard to the care of
patients with the disease and, with regard
to the safety of the professional himself,
the correct use of Personal Protective Equi-
pment, correct hand hygiene and decon-
tamination. Hand hygiene was one of the

most intensified training courses, as hands

are considered one of the biggest vehicles
for contamination of the coronavirus. And,
according to the WHO, the Pan American
Health Organization and government he-
alth agencies, this is one of the actions that
add to the activities to prevent this new
infection. This is because there is sufficient
and supported scientific evidence that, if
properly implemented, hand hygiene can
significantly reduce the risk of transmission
of the Sars-CoV-2 virus in society and in

healthcare services. "'

CONCLUSION

The nurse manager of the nursing team
at the hemodialysis unit played an impor-
tant role in facing the COVID-19 pande-
mic by adapting the flow of care and the
procedures performed by the team with
a focus on the safety of patients and pro-
fessionals. The adoption of adequate pre-
cautionary measures contributed to con-
trolling the spread of the disease within the
unit and intensive training contributed to
the provision of quality and safety nursing
care, in addition to reducing negative emo-
tions and stress in the work environment.
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